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This paper critically examines the importance of gendering entrepreneurial resilience,
highlighting how traditional entrepreneurship research has largely neglected gender as a
significant construct, often presenting entrepreneurship as a meritocratic and
gender-neutral field. Despite rising female participation in entrepreneurship globally,
women continue to face structural and cultural barriers that limit their entrepreneurial
potential and growth, particularly in high-income countries. The dominant research
discourse perpetuates a masculine understanding of entrepreneurship and employs
male-centric methodologies that position women as underperforming. Furthermore,
these approaches often homogenize women, ignoring diversity and intersectionality, and
reduce gender to a binary variable, overlooking the complex interplay of social identities.
The study argues that resilience frameworks in entrepreneurship are similarly
gender-biased, emphasizing traits aligned with masculinity and failing to account for the
contextual and intersectional factors that shape women’s experiences. A gendered
framework is proposed as a more inclusive alternative, integrating context,
intersectionality, and structural barriers into the analysis of entrepreneurial resilience,
providing a basis for more gender-responsive entrepreneurship support programs and
policies. The paper underscores that resilience is contextually embedded, shaped by
formal and informal institutional environments, and that women entrepreneurs must
navigate additional challenges such as caregiving burdens, discrimination, and limited

access to resources.

Introduction

Resilience has garnered increasing interest across nu-
merous academic fields, including safety (Wildavsky, 1988),
crisis management (Linnenluecke, 2017; Sutcliffe & Vogus,
2003), terrorism and civil unrest (Herbane, 2010), natural
disasters and pandemics (Battisti & Deakins, 2017; Belitski
et al., 2022). The growing frequency and severity of global
crises have intensified this scholarly attention (Barasa et
al., 2018). Despite extensive research, literature about re-
silience remains fragmented, characterized by diverse con-
ceptualizations and persistent definitional and conceptual
ambiguity (Ungar, 2011). For instance, Hillmann and Guen-
ther (2021) identified as many as 71 distinct definitions,
reflecting significant theoretical and empirical challenges

that complicate consistent study across disciplines (Lin-
nenluecke, 2017).

In business studies, resilience and entrepreneurship are
not only closely related (Ayala & Manzano, 2014), but en-
trepreneurship itself is often perceived as an expression or
outcome of resilience, especially when it emerges because
of crisis or adversity (Hayward et al., 2010). Resilience re-
search initially focused predominantly on organizational
responses to change, adversity, and crisis from evolutionary
and systems perspectives (Duchek, 2020; Staw et al., 1981).
More recently, with the rapid growth of entrepreneurship
research, a significant body of literature has emerged em-
phasizing resilience as crucial for entrepreneurs and small
businesses facing adversity, enabling recovery, adaptation,
and even transformation (Fisher et al., 2016; Korber & Mc-
Naughton, 2017; Williams et al., 2017). Entrepreneurial re-

a sally.shamieh@gmail.com

Lebanon
*Corresponding author

b bttnbastian@gmail.com
Bulgaria


https://doi.org/10.53703/001c.142292
mailto:sally.shamieh@gmail.com
mailto:bttnbastian@gmail.com
https://doi.org/10.53703/001c.142292

Resilience Reimagined: Advancing a Gender-Sensitive Framework in Entrepreneurship Studies

silience, broadly defined as entrepreneurs’ ability to with-
stand and learn from business setbacks and disruptions to
ensure venture continuity and growth (Ayala & Manzano,
2014), has thus become a key research domain within the
entrepreneurship discipline. understanding female entre-
preneurial resilience requires recognizing how inequality
is embedded in social structures through power dynam-
ics, leading to differential access to resources for men and
women (March et al., 1999). Such inequalities extend to
women’s managerial decision-making and entrepreneurial
opportunity recognition and exploitation, as they limit
women’s agency (Kabeer, 1999). Thus, resilience does not
just relate to individual differences but to deeply institu-
tionalized inequalities via social norms, cultural practices,
and legal systems that systematically disadvantage women
(Hunt & Samman, 2016).

Nonetheless, comparable to entrepreneurship research,
equally discursive practices in resilience studies remain im-
plicitly male-dominated (Ahl, 2006; C. Brush et al., 2009).
Despite the expansion of resilience scholarship, it remains
largely gender-blind or treats gender superficially at best
(Branicki et al., 2018; Smyth & Sweetman, 2015). Ahmed
et al. (2022), for example, conducted a critical review of
125 entrepreneurship studies on resilience, stress, and cop-
ing but notably failed to consider gender explicitly, despite
highlighting contextual factors and prior life experiences.
Such gender omission parallels early entrepreneurship re-
search trajectories, where women’s perspectives were often
neglected, and gender was treated merely as a peripheral
variable (Ahl, 2006; Jennings & Brush, 2013; Marlow, 2002).
This absence significantly limits understanding of how gen-
der dynamics, including societal expectations, role con-
straints, and institutional biases, influence entrepreneurial
resilience. This gap has only recently begun to be ad-
dressed. A 2024 systematic literature review on resilience
as a key success factor in women-led businesses by Herndn-
dez et al. (2024) highlights that resilience is a critical deter-
minant of venture success, enabling women business own-
ers to navigate obstacles and achieve growth, even as it
reveals how underexplored this topic remains in entrepre-
neurship research.

Accordingly, the paper proceeds as follows: First, the
study reviews the existing literature on entrepreneurial re-
silience and clarifies key definitions to provide a foundation
for our gender-focused analysis. Second, this research ex-
amines the gendered dimensions of entrepreneurial re-
silience by drawing on empirical evidence of how women
entrepreneurs experience resilience across three critical
domains: small business survival, financial management,
and strategic adaptation. Third, informed by these insights,
this study critically evaluates prevailing resilience frame-
works, trait-based, cognitive-behavioral, and process-
based, to assess their capacity to account for gender dy-
namics, structural constraints, and intersectionality. In
response to the gaps identified, this study proposes a com-
prehensive, gender-sensitive resilience framework that
reconceptualizes resilience as a dynamic process integrat-
ing gendered coping mechanisms, structural barriers, and
intersectional dimensions. Fourth, this research discusses

the practical and policy implications of the recommended
framework, including suggestions for targeted interven-
tions (e.g., inclusive training programs, networking sup-
port, and institutional reforms) to strengthen the resilience
of women entrepreneurs and outline avenues for future re-
search. Finally, the research concludes by summarizing the
study’s contributions and acknowledging its limitations,
highlighting in particular the need to apply an intersec-
tional lens and conduct empirical validation of the model
across diverse contexts.

Entrepreneurial Resilience

Resilience, within the context of small business and en-
trepreneurship, has emerged as a critical area of study (Bat-
tisti & Deakins, 2017), driven largely by increasingly
volatile markets, resource scarcity, and intensified compe-
tition. For small firms, where strategic and operational re-
sponsibilities typically rest on the entrepreneur or founder,
resilience is pivotal for organizational survival and long-
term sustainability (Kotsios, 2023). At the individual level,
entrepreneurial resilience is commonly defined as the ca-
pacity to effectively adjust to challenges and setbacks (A.
Masten, 2004) and to rapidly recover from adversity (Zautra
et al., 2010). It involves processes of learning and strategic
adaptation that enable entrepreneurs not only to persist
but also to thrive amid uncertainty and disruptions (Ayala
& Manzano, 2014; Fisher et al., 2016).

Despite its significance, the conceptualization of re-
silience remains fragmented and inconsistent across disci-
plines (Ungar, 2011; Van Der Vegt et al., 2015), with the-
oretical elaboration often overshadowing empirical clarity
and applicability (Linnenluecke, 2017; Williams et al.,
2017). This fragmentation has led to blurred conceptual
boundaries with related constructs such as adaptability,
transformability, and vulnerability (Korber & McNaughton,
2017). Consequently, operationalizing resilience remains
challenging, particularly within entrepreneurship research,
where clear definitions significantly inform both practice
and policy (Hillman & Guenther, 2021).

Initially, resilience research in business focused predom-
inantly on organizational resilience from systemic or evolu-
tionary perspectives, emphasizing firms’ abilities to adapt
and evolve over time (Duchek, 2020; Staw et al., 1981).
More recently, scholarly attention has shifted to individual
resilience among entrepreneurs and founders of micro and
small enterprises, who frequently encounter multifaceted
crises and persistent adversities (Ahmed et al., 2022; Bul-
lough & Renko, 2013; Korber & McNaughton, 2017). Ex-
isting definitions underscore resilience as inherently con-
text-sensitive, influenced by individual traits, cognitive and
behavioral strategies, and broader institutional environ-
ments (Ahmed et al., 2022; Branicki et al., 2018; Ungar,
2011; Williams et al., 2017). Table 1 illustrates selected
prominent definitions of resilience, highlighting this con-
ceptual diversity.

Critically, while existing conceptualizations emphasize
resilience’s contextual nature, they often overlook key di-
mensions related to gender and intersectionality. Entrepre-
neurship literature has historically treated entrepreneurs as
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Table 1. Selected Definitions of Resilience

Definition Authors

To bounce, jump back, or recover Klein et al. (2003)

Recovery from a crisis Herbane (2019)

Strategic renewal Branicki et al.
(2018)

Entrepreneurial behavior, strategic activity, and capability Fares et al. (2022);
Manfield & Newey
(2018)

Part of the process of recovering, but not necessarily implying the ability to achieve full recovery Youssef and
Luthans (2007)

Process of patterned adjustments that are made in response to internal or external shocks with the Bourbeau (2018)

purpose of modifying or transforming a situation or a threat

How organizations anticipate adversity, or how to adapt and respond to crises

Giustiniano et al.
(2018)

Process by which an organization “builds and uses its capability endowments to interact with the
environment in a way that positively adjusts and maintains functioning before, during, and following
adversity”

Williams et al.
(2017,p.742)

“The capacity to cope with unanticipated dangers as they become manifest, learning to bounce back”

Wildavsky (1988, p.

77)

The ability to recover from duress with minimal effects on stability and functioning in the post-crisis phase

Sutcliffe & Vogus
(2003); Linnenlueke
(2017)

A dynamic capacity that grows and develops over time

Gittell et al. (2006)

“The firm’s ability to integrate, build, and reconfigure internal and external competences to address rapidly

Teeceetal. (1997, p.

changing environments” 516)
“Afirm’s ability to effectively absorb, develop situation-specific responses to, and ultimately engage in Lengnick-Hall et al.,
transformative activities to capitalize on disruptive surprises that potentially threaten organization (2011, p. 244)

survival”

a homogeneous group, implicitly neglecting how structural
inequalities and intersecting social identities (such as gen-
der, race, and socioeconomic status) shape resilience ex-
periences and outcomes differently (Ahl & Marlow, 2012;
Carter & Marlow, 2007; Henry et al., 2016; Jennings &
Brush, 2013). This gap aligns with broader psychological re-
search, which argues that current measures of resilience are
not gender-sensitive and typically result in women scor-
ing lower due to neglect of how gender roles, social ex-
pectations, and environmental factors shape resilience dif-
ferently across genders (Hirani et al., 2016). Consequently,
important variations in how entrepreneurs experience and
respond to adversity remain underexplored, limiting the
conceptual and practical relevance of resilience frame-
works.

Addressing these gaps is essential. Recognizing gender-
specific dimensions, structural constraints, and intersec-
tional identities can significantly enrich resilience theory,
providing nuanced insights into entrepreneurial survival,
growth, and sustainability. The following section, there-
fore, explicitly examines empirical evidence on gendered
dimensions of entrepreneurial resilience. This exploration
lays the groundwork for critically evaluating existing re-
silience frameworks and subsequently proposing a compre-
hensive gender-sensitive process-based resilience model.

Entrepreneurship and Gender

Entrepreneurship has traditionally been studied through
lenses that largely overlook gender as a meaningful analyt-
ical dimension or significant construct (Henry et al., 2016;
Jennings & Brush, 2013; Marlow, 2002). Welter (2011)
pointed out that the methodologies in the literature re-
vealed significant bias that understated the role and contri-
bution of women in entrepreneurship. The dominant dis-
course in entrepreneurship research has characterized the
field as meritocratic, gender-neutral, and equally accessible
to all individuals willing to pursue entrepreneurial oppor-
tunities through a gender-agnostic approach, treating the
entrepreneur as a universal figure, for example (Gartner,
1988; Shane & Venkataraman, 2000). Yet, empirical evi-
dence consistently indicates that entrepreneurship is not a
level playing field. Longitudinal data from the Global En-
trepreneurship Monitor (GEM) reveal persistent gender dis-
parities: although female participation in entrepreneurship
increased globally, from a 6.1 percent share in startup ac-
tivities between 2001 and 2005 to around 10.4 percent be-
tween 2021 and 2023 (GEM, 2024), substantial structural
and cultural barriers continue to constrain women’s entre-
preneurial potential significantly. For example, women are
more likely than men to be solo entrepreneurs (1,47 women
to 1 man) and disproportionately experience a higher fear
of failure that inhibits their entrepreneurial activities and
growth prospects (GEM, 2024). Also, women are far less
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represented among founders of potential high-growth firms
(GEM, 2023).

Several interconnected factors contribute to these per-
sistent gender disparities. A significant issue remains the
enduring perception of entrepreneurship as fundamentally
masculine (Bruni et al., 2004b). The image of entrepreneurs
remains that of ‘heroic self-made men’ (Ahl, 2006), and en-
trepreneurial traits are stereotypically aligned with mas-
culinity, being daring, decisive, aggressively competitive,
and risk-tolerant (Lumpkin & Dess, 1996; Schumpeter,
1934/1983). Such androcentric norms have historically in-
formed male-centric research approaches, implicitly cast-
ing women as “underperforming” entrepreneurs relative to
an assumed male standard (Du Rietz & Henrekson, 2000).
Gender expectations create double standards in evaluating
women’s traits and decisions, with motional or relational
strategies seen as weak, and assertiveness, valued in men,
is penalized in women (Fine, 2010; Ridgeway, 2011). Schol-
ars have long challenged these biases, arguing for a re-
framing of entrepreneurship theory to better account for
women’s experiences and perspectives (Ahl & Marlow,
2012; Calas et al., 2009). By casting women entrepreneurs
as the “other” deviating from a male norm, this oversimpli-
fication implicitly attributes to them supposed deficiencies,
limited ambition, higher risk-aversion, or lower growth-ori-
entation, in comparison to male entrepreneurs (Ahl & Mar-
low, 2012; Carter et al., 2003). As a result, women’s entre-
preneurial achievements are often trivialized or framed as
extensions of domestic roles (e.g., viewed as secondary to
caregiving responsibilities), whereas similar actions by men
are valorized as ambitious business strategies (Hughes et
al., 2012; Marlow & McAdam, 2013). This reductionism also
obscures the structural barriers confronting women entre-
preneurs, such as discriminatory legal environments, gen-
der-biased lending practices, restricted access to resources,
and exclusion from influential networks (Bastian et al.,
2023; Marlow & Patton, 2005). In addition, much of the lit-
erature has tended to homogenize “women entrepreneurs”
as a monolithic category, treating gender in binary terms
and overlooking differences among women (Marlow & Pat-
ton, 2005). Such approaches ignore the insights of inter-
sectionality (K. W. Crenshaw, 2013), which recognize that
factors like race, class, and culture intersect with gender
to shape entrepreneurial experiences (Carter et al., 2015;
Henry et al., 2016).

In recent years, the field has become more attuned to the
diversity of women’s entrepreneurial experiences across
different cultural and economic contexts (Badzaban et al.,
2021; Essers & Benchop, 2009). Emerging scholarship
shows that women engage in venture creation through var-
ied, nuanced strategies, especially outside Western set-
tings, as local conditions significantly shape their entrepre-
neurial opportunities and outcomes (Bastian et al., 2024;
Ghouse et al., 2023; Henry et al., 2016; Ng et al., 2022;
Shamieh & Althalathini, 2021; Tlaiss et al., 2024; Tlaiss
& Kauser, 2019). For example, in conflict-affected Muslim-
majority regions, women entrepreneurs have leveraged Is-
lamic feminist values to challenge patriarchal norms and
sustain their businesses amid war (Althalathini et al.,

2022). The COVID-19 pandemic notably exacerbated struc-
tural inequalities faced by women entrepreneurs, highlight-
ing disproportionate burdens related to caregiving respon-
sibilities, market segregation, and resource scarcity,
significantly destabilizing women-led businesses (Afshan
et al., 2021; Power, 2020).

Given these complexities, there is a growing call for
more nuanced, gender-aware approaches in entrepreneur-
ship research (Witmer, 2019). Feminist entrepreneurship
scholars argue that the field’s traditional emphasis on fi-
nancial growth and profit reflects a masculine-normative
bias in defining success. This narrow focus neglects other
crucial success criteria, such as an enterprise’s resilience
in adversity, its long-term sustainability, and its social or
community impact, which many women entrepreneurs pri-
oritize in equal measure to, or even above, aggressive
growth (Exposito et al., 2024; Henry et al., 2016; Jennings
& Brush, 2013; Jones et al., 2025; Marlow & McAdam,
2013). In particular, adopting an intersectional lens is seen
as crucial for accounting for the diverse identities and con-
texts of women entrepreneurs (Constantinidis et al., 2019;
K. Crenshaw, 1989; Shields, 2008). Acknowledging the fun-
damental importance of gender in shaping entrepreneurial
resilience, the following section explicitly explores empir-
ical evidence concerning gendered differences in resilience
outcomes within small business contexts, providing neces-
sary groundwork to subsequently critically evaluate exist-
ing resilience frameworks.

Gendered Dimensions of Resilience in Small
Businesses

Recognizing gender as a significant construct helps elu-
cidate how resilience is differentially experienced and prac-
ticed by women entrepreneurs (relative to men) across
three critical dimensions: business survival, financial man-
agement, and strategic adaptation. Indeed, emerging re-
search demonstrates that resilience-building processes are
highly contextual and gendered, validating the need to ex-
amine these dimensions through a gender lens (Bagheri et
al., 2024). A clear understanding of these gender-specific
dimensions sets the stage for evaluating existing resilience
frameworks and proposing a more inclusive, gender-sensi-
tive alternative.

Gender, Resilience, and Small Business Survival

In an era of continuous change, small and entrepreneur-
ial companies must continuously adapt; resilience has thus
become a critical capability for organizational survival and
long-term sustainability (Liang & Cao, 2021). Organiza-
tional resilience encompasses proactive risk management
(Burnard et al., 2018), effective resource mobilization (Hill-
man & Guenther, 2021), adaptability (Lengnick-Hall et al.,
2011), and the development of innovative capabilities to
overcome adversity (Coutu, 2002; Duchek, 2020). Individ-
ual resilience, such as that of entrepreneurs and employees,
further reinforces organizational resilience through cre-
ative problem-solving and effective coping strategies
(Liang & Cao, 2021; Luthans, 2002). Personal factors, in-
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cluding family commitments and perceived opportunity
costs, also shape entrepreneurs’ resilience and decisions
about business continuity (Mahto et al., 2020). Indeed, the
resilience of owners and founders is a critical determinant
of small-firm survival and growth (Chadwick & Raver,
2020).

Women entrepreneurs, however, face additional chal-
lenges and systemic barriers to business survival that their
male counterparts typically do not, such as discriminatory
lending practices (Marlow & Patton, 2005), restrictive cul-
tural norms (Bullough et al., 2022), exclusion from valuable
business networks (Bastian et al., 2023), and widespread
undervaluation of their enterprises by their stakeholders
(Dutta & Mallick, 2023). To navigate these systemic barri-
ers, women entrepreneurs frequently rely on relational re-
sources and community networks to bolster resilience and
sustain business operations (Bastian et al., 2023; Wood et
al., 2021). In collectivist or marginalized contexts, women’s
individual resilience is often deeply connected to broader
community resilience, cultivated through mutual support
networks offering emotional, informational, and practical
assistance (Ng et al., 2022; Shelton & Lugo, 2021). Al-
though close personal ties are sometimes viewed as inhibit-
ing innovation (Bastian & Tucci, 2017), they serve as crit-
ical buffers for female entrepreneurs, especially in times
of crisis, by bolstering resilience, psychological well-being,
and business continuity (Bagheri et al., 2024; Ekinsmyth,
2011). Notably, empirical evidence from various academic
studies suggests that women-owned businesses often ex-
hibit resilience comparable to or even exceeding their male
counterparts in terms of survival, particularly in specific
industries or regions (Fairlie & Robb, 2009; Kalnins &
Williams, 2014).

Gender, Resilience, and Financial Management

Another critical dimension of organizational resilience
is financial management, which significantly influences a
firm’s ability to withstand and respond effectively to finan-
cial shocks (Keskin et al., 2025; V. Lee et al., 2013; Prayag
et al., 2018). This involves planned resilience, or the abil-
ity to prepare for different eventualities, as well as adaptive
resilience, the ability to respond to emerging challenges
(V. Lee et al., 2013; Nilakant et al., 2013). Orchiston et al.
(2016) refer to ‘planning and organizational culture’ and a
firm’s ‘collaboration abilities and innovativeness’ that al-
low firms to better manage resources, sustain operations,
and maintain competitiveness during crises. Other factors
that impact the financial performance of firms are problem-
solving abilities and strong external linkages with stake-
holders (identified as key sustainable leadership practices
by Avery & Bergsteiner (2011) and entrepreneurial level re-
sourcefulness (Ayala & Manzano, 2014). Small firms that
adopt such practices can adjust their strategies to preserve
revenue streams and sustain competitiveness during mar-
ket disruptions (Gorjian-Khanzad & Gooyabadi, 2021; Gu-
nasekaran et al., 2011).

However, women entrepreneurs typically face pro-
nounced gender-specific barriers in accessing formal fi-
nancing, leading them to rely heavily on informal financial

resources. These include personal savings, family support,
and informal community-based funding mechanisms (C. G.
Brush et al., 2006; Malmstrom & Wincent, 2018). During
major economic shocks such as the COVID-19 pandemic,
these financing gaps have been exacerbated, underscoring
the necessity for proactive financial planning (e.g., main-
taining emergency funds or insurance schemes) to uphold
resilience and sustainable growth (Sharma & Rai, 2023).
Despite systemic underinvestment in women-led firms,
empirical studies highlight women’s disciplined fiscal man-
agement (Muravyev et al., 2009), strategic debt control, and
effective use of financial resources (Ghosh et al., 2018).
Such cautious financial practices serve as key resilience
strategies, enabling women entrepreneurs to maintain fi-
nancial autonomy and stability even in resource-con-
strained, male-dominated business environments (C. G.
Brush et al.,, 2006). Women entrepreneurs frequently
demonstrate strong financial resilience, exemplified by
their consistent record of higher loan repayment rates com-
pared to their male counterparts in microfinance settings
(D’Espallier et al., 2011). Additionally, research on small
businesses indicates that women-led firms typically engage
in more conservative financial management practices, such
as lower levels of debt financing and careful risk mitigation
strategies (Watson & Robinson, 2003). These disciplined
fiscal behaviors are key resilience strategies that enable
women entrepreneurs to effectively manage economic
shocks and maintain business stability.

Gender, Resilience, and Strategic Adaptation

Strategic adaptation, the capacity to effectively respond
and adapt to changes in the business environment, is inte-
gral to organizational resilience, particularly for small en-
terprises vulnerable to external disruptions (Schindehutte
& Morris, 2001; Shepherd, 2003; Shepherd & Williams,
2014). Adaptive resilience involves strategic initiatives such
as sensing market opportunities (Orchiston et al., 2016),
proactively reconfiguring resources (Chaudhary et al.,
2024), entering new markets, and integrating technological
innovations to sustain competitiveness (Schindehutte &
Morris, 2001; Sheffi, 2005). Strategic adaptation involves
proactively adjusting business strategies to respond effec-
tively to environmental uncertainties, disruptions, and
challenges, a process influenced significantly by entrepre-
neurs’ confidence levels and their strategic use of business
planning tools (Bullock & Aghaey, 2024), as well as by their
capacity to adapt business models and resource strategies
during crises, such as observed among rural small busi-
nesses during the COVID-19 pandemic (Hutchinson et al.,
2021).

Nevertheless, gender-specific constraints significantly
shape the strategic adaptation processes of women entre-
preneurs. Socio-cultural role expectations (Ahl & Marlow,
2012), disproportionate domestic caregiving responsibili-
ties (Jennings & McDougald, 2007), and limited institu-
tional support networks lead women-led businesses toward
cautious, incremental strategic adaptations rather than
high-risk transformations (Bagheri et al., 2024; Kappal &
Rastogi, 2020). Women entrepreneurs frequently rely on
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diplomatic negotiation, stakeholder collaboration, incre-
mental innovation (Manolova et al., 2020), and relational
resourcefulness (Bastian et al., 2023) to manage pressures
and adapt effectively without jeopardizing stability. These
strategic resilience practices, characterized by relational
trust and community engagement, enable women-owned
businesses to balance competing demands and pursue sus-
tainable growth (Barrachina-Ferndndez et al., 2021; Shel-
ton & Lugo, 2021).

Critique of Existing Resilience Frameworks

As established in the preceding section, resilience man-
ifests differently in small businesses depending upon gen-
der-specific conditions, structural constraints, and adaptive
strategies. However, mainstream entrepreneurship litera-
ture traditionally employs resilience frameworks that often
fail to account for these critical gendered dimensions. The
following section critically examines existing resilience
frameworks, namely, trait-based, cognitive-behavioral, and
process-based, to evaluate how each addresses gender-spe-
cific dimensions, and then moves on to propose a more in-
clusive, gender-sensitive framework of entrepreneurial re-
silience.

Trait-Based Framework

The trait-based framework conceptualizes resilience pre-
dominantly as an intrinsic set of personal qualities or traits,
such as optimism and emotional regulation (Kendler et al.,
2003; Segerstrom et al., 1998), risk tolerance (Stewart &
Roth, 2001), self-efficacy, personal drive and sense of ac-
countability (Hedner et al., 2011), and grit (Duckworth &
Quinn, 2009) and hardiness (Kobasa, 1979), that equip in-
dividuals to overcome adversity and recover from setbacks
(De Vries & Shields, 2006; Hmieleski et al., 2015; Kotsios,
2023). This model, widely adopted in psychology and en-
trepreneurship literature, aligns with the notion that suc-
cessful entrepreneurs possess a distinct personality profile,
combining technical competencies with soft skills that sup-
port autonomous and strategic action (Moss & Tilly, 1996;
Weber et al., 2011).

However, significant gender-related limitations exist
within the trait-based perspective. To begin with, debates
persist over whether resilience-related traits are innate or
acquired. While studies have shown genetic components to
optimism and emotional regulation (Kendler et al., 2003;
Segerstrom et al., 1998), others emphasize environmental
influences such as familial support and exposure to adver-
sity as critical in shaping these traits (A. S. Masten & Reed,
2002; Southwick et al., 2014). The fluidity of such traits
raises concerns about the validity of trait-based models
that rely heavily on cross-sectional data, potentially over-
looking resilience as a developmental trajectory (Smith et
al., 2008). In addition, traits commonly valorized, such as
autonomy, assertiveness, risk-taking, competitiveness, and
emotional detachment, are historically and culturally as-
sociated with masculine entrepreneurial ideals (Branicki et
al., 2018; Powell & Eddleston, 2013). This implicit mascu-
line bias reinforces the previously discussed normative im-

age of entrepreneurs as predominantly male, white, and in-
dividualistic, marginalizing or overlooking relational forms
of resilience frequently demonstrated by women entrepre-
neurs (Ahl & Marlow, 2012; Bruni et al., 2004a). For in-
stance, relational resilience strategies involving emotional
intelligence, empathy, and community support, crucial for
women-led businesses, are undervalued or misinterpreted
as indicative of deficiency rather than legitimate resilience
capacities (J. Lee & Wang, 2017; Lewis, 2006; Torres et
al., 2019). Moreover, trait-based approaches abstract re-
silience from contextual factors, including structural in-
equalities and socio-economic conditions that significantly
shape women’s entrepreneurial experiences (Branicki et al.,
2018; Ishak & Williams, 2018). It also neglects the intersec-
tional pathways by which gendered traits are socially con-
structed and interpreted differently for women entrepre-
neurs, thus perpetuating systemic biases and interpretive
asymmetries (Ahl, 2006; Powell & Eddleston, 2013).

Cognitive-Behavioral Framework

The cognitive-behavioral framework conceptualizes re-
silience as adaptive cognitive strategies and behavioral
practices employed by entrepreneurs in response to ad-
versity, such as goal-setting, emotional regulation, cog-
nitive reframing, adaptive decision-making, and strategic
resource mobilization to sustain and recover business oper-
ations (Franczak & Weinzimmer, 2022; S. E. Hobfoll, 1989;
Shepherd & Williams, 2014; Williams et al., 2017). Conser-
vation of Resources (COR) theory underpins this approach,
emphasizing that entrepreneurs strategically protect and
replenish critical resources, facilitating adaptive behaviors
that enable resilience during crisis situations (Egozi
Farkash et al., 2022; S. Hobfoll et al., 2015). Empirical ev-
idence further supports this by demonstrating that entre-
preneurs’ confidence levels and systematic use of business
planning significantly impact their adaptive behaviors, in-
fluencing the extent and effectiveness of their resource mo-
bilization during periods of adversity (Bullock & Aghaey,
2024).

Yet, cognitive-behavioral frameworks also demonstrate
significant gender-related shortcomings by placing consid-
erable emphasis on autonomous, assertive, self-regulating
behaviors historically aligned with masculine-coded ideals
of entrepreneurship (Ahl & Marlow, 2012; Bruni et al.,
2004b). Consequently, the relational, emotional, or com-
munity-centered adaptive behaviors frequently practiced
by women entrepreneurs are overlooked or misinterpreted
as less resilient or even counterproductive (Lewis, 2006;
Marlow & McAdam, 2013). For example, behaviors such as
collaborative negotiation, emotional expression, and mu-
tual support, central to women entrepreneurs’ adaptive re-
silience strategies, are often undervalued within cognitive-
behavioral frameworks (Bagheri et al., 2024; Shelton &
Lugo, 2021). Additionally, the cognitive-behavioral ap-
proach tends to neglect structural contexts and resource
inequalities that profoundly shape how resilience is en-
acted and expressed differently among women entrepre-
neurs (Ahl, 2006; Marlow & Patton, 2005). This oversight
obscures the reality that women often face unequal access
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to critical entrepreneurial resources (financial, informa-
tional, institutional), thus constraining their strategic
adaptive capacities and significantly influencing the types
of resilience behaviors they can realistically deploy (Ahl &
Marlow, 2012; Powell & Eddleston, 2013).

Process-Based Framework

The process-based framework conceptualizes resilience
as a dynamic, context-sensitive trajectory involving iter-
ative processes of learning, sense-making, identity devel-
opment, and strategic adaptation over time (Ahmed et al.,
2022; Bernard & Barbosa, 2016; Fisher et al., 2016; Silva
et al., 2023). Unlike trait-based or cognitive-behavioral ap-
proaches, it explicitly integrates temporality, social embed-
dedness, and adaptability into resilience conceptualization,
recognizing resilience as continuously shaped by relational
engagements, organizational experiences, and socio-eco-
nomic conditions (Ahmed et al., 2022; Walsh, 2003). The
process-based perspective considers resilience to be a so-
cially and contextually embedded trajectory involving dis-
ruption, adaptation, and eventual transformation (Gonza-
lez-Lopez et al., 2019; Shepherd et al., 2020).

Despite this inclusive and dynamic orientation, the
process-based approach to entrepreneurship remains rel-
atively limited regarding explicit gendered analysis. While
well-suited for capturing gendered entrepreneurial experi-
ences due to its emphasis on relational and contextual dy-
namics, empirical applications to gender-specific resilience
contexts in entrepreneurship remain nascent and under-
developed (Carter & Marlow, 2007; Constantinidis et al.,
2019; Shields, 2008). Recent research calls for a multidi-
mensional view of resilience that explicitly addresses how
gender intersects with conflict, socio-economic conditions,
and power structures, recognizing resilience as a complex
interplay of structural, relational, and individual factors
(Juncos & Bourbeau, 2022). As it stands, the process-based
model still requires further integration of intersectional
analyses to fully capture how gender interacts dynamically
with race, class, ethnicity, and other identity markers to
shape entrepreneurial resilience trajectories uniquely
(Carter & Marlow, 2007; Constantinidis et al., 2019). While
the framework already allows for nuanced recognition of
women’s relational resilience strategies and context-de-
pendent adaptability, existing applications of this approach
within entrepreneurship have yet to sufficiently articulate
or explicitly address the structural and intersectional bar-
riers frequently confronting women entrepreneurs (Ungar,
2013; Walsh, 2003). Thus, significant potential remains un-
tapped for developing a more explicitly gender-sensitive
and intersectionally aware process-based resilience frame-
work within entrepreneurship studies.

This critical evaluation of existing resilience frameworks
reveals significant limitations, especially concerning the
nuanced, gendered entrepreneurial contexts highlighted
earlier. Specifically, the predominant frameworks either im-
plicitly reinforce masculine-coded ideals (trait-based and
cognitive-behavioral frameworks) or have yet to fully ex-
ploit their inclusive potential through explicit gendered
and intersectional analyses (process-based framework).

Recognizing these critical gaps, this study suggests a more
comprehensive, explicitly gender-sensitive resilience
model, integrating the strengths of the process-based ap-
proach with detailed attention to gender-specific contexts,
structural barriers, coping mechanisms, and intersectional
dimensions.

Towards a Gendered Model of Resilience

Integrating gender into resilience research requires rec-
ognizing how women perform, challenge, or redefine gen-
der norms in their strategies-known as doing, undoing,
and redoing gender (Butler, 1990; Deutsch, 2007; Rao et
al., 2021; West & Zimmerman, 1987). Women may adhere
to, challenge, or reshape gender norms depending on con-
text, barriers, and intersectional challenges (C. Brush et
al., 2009; Martin, 2006; Rao et al., 2021). Addressing these
identified gaps, this study suggests a gender-sensitive,
process-based model that emphasizes three interrelated di-
mensions: gendered coping mechanisms, structural barri-
ers, and intersectionality.

Coping Mechanisms: Gendered Differences and
Practices

Coping mechanisms significantly shape entrepreneurs’
responses to adversity, reflecting embedded gendered
norms and social expectations (Eagly & Wood, 2012;
Ghouse et al., 2023; Tlaiss & Kauser, 2019). As demon-
strated, male entrepreneurs predominantly employ prob-
lem-focused coping, involving proactive problem-solving,
assertiveness, and autonomy, aligning with historically
masculine entrepreneurial ideals of control and competi-
tiveness (Ayala & Manzano, 2014; Bullough et al., 2022).
In contrast, women entrepreneurs more frequently adopt
emotion-focused coping, emphasizing relational resources,
emotional regulation, and community-based support, con-
sistent with gendered expectations of relationality and in-
terconnectedness (C. Brush et al., 2009; Lewis, 2006;
Matud, 2004). Additionally, women in male-dominated
contexts often integrate both relational and instrumental
resilience strategies, explicitly designed to overcome gen-
der-specific occupational barriers and foster greater gender
inclusion (Bridges et al., 2023). Although traditionally un-
dervalued (C. Brush et al., 2009; Lewis, 2006), these rela-
tional coping practices are particularly evident in family-
owned enterprises, where gendered roles and interpersonal
dynamics distinctly shape resilience strategies. Recent gen-
der-sensitive scholarship increasingly recognizes such rela-
tional approaches as legitimate and essential to the adapt-
ability and sustainability of women-owned businesses
(Bullough et al., 2022; Shelton & Lugo, 2021). Conse-
quently, a gender-sensitive, process-based resilience model
must explicitly integrate these diverse coping mechanisms,
ranging from collaborative networks and mentoring rela-
tionships to emotional support systems and community
solidarity, recognizing their fundamental role in resilience
processes (Windle et al., 2011).
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Figure 1. A Gender-Sensitive, Process-Based Model of Entrepreneurial Resilience

Note. The framework developed by the authors

Structural Barriers: Gendered Contexts and
Constraints

Structural barriers, both formal (legal, policy-level) and
informal (cultural, institutional), critically shape women
entrepreneurs’ capacity to develop and enact resilience
(Coulomb, 1999; Jennings & Brush, 2013; Panda, 2018;
Shamieh & Althalathini, 2021). Formal institutional con-
straints, such as discriminatory laws or policies restricting
women’s access to financing, capital, and property owner-
ship, significantly hinder their resource mobilization capa-
bilities (OECD, 2022; World Bank, 2023). When women en-
trepreneurs cannot freely acquire capital or own property,
they have fewer resources to buffer their ventures against
adversity or market disruptions, limiting their adaptive re-
silience during crises (Shamieh & Gergess, 2024; Tlaiss et
al., 2024). Even without explicit legal barriers, informal
constraints persist through deeply ingrained cultural ex-
pectations and gender stereotypes, further marginalizing
women’s entrepreneurial legitimacy and restricting their
access to critical resources and networks (Powell & Eddle-
ston, 2013; Shelton, 2006). For instance, gendered care-
giving expectations place disproportionate family respon-
sibilities on women entrepreneurs, significantly reducing
the time and energy available for business activities, thus
constraining their capacity to build resilience (Jennings &
McDougald, 2007). Implicit biases within entrepreneurial
ecosystems, such as skepticism towards women’s leader-
ship or exclusion from male-dominated networks, further
undermine women’s opportunities to acquire mentorship,
funding, and market knowledge essential to responding re-
siliently to challenges (Bastian et al., 2023; Powell & Eddle-
ston, 2013). Thus, a gender-sensitive resilience framework

must explicitly recognize that entrepreneurial resilience
emerges not solely from individual traits or isolated re-
sponses, but from dynamic interactions within a gendered
institutional and cultural context (Henry et al., 2016).

Intersectionality: Recognizing Diverse
Entrepreneurial Realities

As highlighted earlier, adopting an intersectional lens
is crucial for understanding the diverse realities and mul-
tiple social identities of women entrepreneurs (K. Cren-
shaw, 1989; A. Masten, 2001; Shields, 2008). This perspec-
tive acknowledges that “women entrepreneurs” are not a
homogeneous category; each individual’s resilience trajec-
tory is uniquely shaped by the intersection of gender with
her other social identities and structural conditions (Carter
& Marlow, 2007). Intersecting dimensions such as race,
class, and culture create varied forms of inequality and op-
pression (Risman, 2004; Shields, 2008), compounding the
vulnerabilities that impede women’s resilience more than
men’s (Vinyeta et al., 2015). Therefore, any gender-sensi-
tive resilience analysis must account for how factors like
ethnicity, socioeconomic status, and family roles interact
with gender to produce distinct entrepreneurial challenges
and adaptive responses.

Applying an intersectional perspective reveals that the
barriers and resilience strategies of women entrepreneurs
vary significantly across different social locations (Amine &
Staub, 2009; Constantinidis et al., 2019). For instance, eth-
nic minority women or those from economically disadvan-
taged communities often face compounded discrimination:
gender bias intertwined with racial or class-based inequali-
ties intensifies the hurdles to venture creation and growth.
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Such overlapping disadvantages necessitate context-spe-
cific resilience practices. Constantinidis et al. (2019) illus-
trate that in Morocco, family expectations and cultural
norms, in combination with gender, shape women business
owners’ coping mechanisms and success strategies. Like-
wise, Amine and Staub (2009) document that in sub-Sa-
haran Africa, women entrepreneurs confront a daunting
array of structural challenges, spanning socio-cultural, eco-
nomic, and legal barriers, which demand tailored resilience
responses. Al-Dajani and Marlow (2010) further show that
Jordanian home-based microentrepreneurs must carefully
negotiate their right to self-employment within household
hierarchies, balancing entrepreneurial ambitions with sub-
ordinate familial roles. These diverse cases reinforce earlier
observations that women in many contexts are often re-
quired to “bounce back” more frequently from setbacks
such as discrimination, disproportionate caregiving re-
sponsibilities, and market exclusion.

Synthesizing the above insights, this study presents a
novel comprehensive model of entrepreneurial resilience
that, to our knowledge, is the first framework to systemat-
ically integrate gendered coping strategies, structural con-
texts, and intersectional identity factors. This gender-sen-
sitive, process-based framework reconceptualizes resilience
as a dynamic, contextually embedded process rather than
a static individual trait (Ahl & Marlow, 2012; Henry et al.,
2016; Jennings & Brush, 2013). By explicitly challenging
the masculine biases of prior resilience models, which often
privileged individualistic, masculine-coded behaviors, this
suggested model legitimizes relational and community-ori-
ented coping mechanisms that have long been undervalued
in mainstream entrepreneurship research (Bruni et al.,
2004a; C. Brush et al., 2009). The model also foregrounds
structural and institutional barriers as central to resilience,
addressing contextual constraints that earlier frameworks
often overlooked (Duchek, 2020; Korber & McNaughton,
2017). Finally, an intersectional lens is built into the frame-
work, acknowledging that gender interplays with race,
class, and other identities to shape diverse resilience tra-
jectories (Constantinidis et al., 2019; K. Crenshaw, 1989;
K. W. Crenshaw, 2013). In uniting these dimensions, our
model addresses a critical gap in the literature (Ahmed et
al.,, 2022) and significantly advances the theoretical un-
derstanding of entrepreneurial resilience while providing a
foundation for more inclusive, gender-responsive interven-
tions.

Implications and Future Research

The suggested gender-sensitive resilience model yields
important implications for both entrepreneurship practice
and policy, alongside clear directions for future research.
From a policy and practical perspective, the findings sug-
gest that support programs should incorporate gender-
aware resilience training that embraces relational strate-
gies common among women entrepreneurs (e.g.,
community-building, mentoring, and networking) (Bagheri
et al., 2024; C. Brush et al., 2009). Addressing structural
barriers through inclusive institutional reforms is equally
critical: policymakers need to remove discriminatory obsta-

cles and ensure equitable access to financial services, le-
gal rights, and supportive infrastructure (such as afford-
able childcare and safe transportation) to bolster women’s
resilience (Choi, 2024; OECD, 2022). Facilitating women-
focused mentoring and networking platforms can further
strengthen relational and intersectional resilience by fos-
tering knowledge exchange, emotional support, and re-
source sharing tailored to women’s entrepreneurial con-
texts (Bastian et al., 2023; Shelton & Lugo, 2021).

Policies must also adopt an intersectional lens, explicitly
accounting for how overlapping identities (gender, race,
class, etc.) compound the challenges faced by diverse
women entrepreneurs (Constantinidis et al., 2019; K. Cren-
shaw, 1989). In addition, rethinking success metrics to
value long-term sustainability, community impact, and in-
cremental innovation, rather than narrowly emphasizing
rapid growth or market dominance, will better align policy
and evaluation frameworks with the realities and values of
women-led ventures (Exposito et al., 2024; Henry et al.,
2016). Finally, continuous learning and adaptation should
be built into resilience programs: ongoing monitoring and
iterative evaluation of gender-focused initiatives ensure
that support remains responsive to women entrepreneurs’
evolving needs and changing contexts (Ryan, 2022). Col-
lectively, these measures offer practical guidance for stake-
holders aiming to foster a more inclusive and equitable en-
trepreneurial ecosystem.

From a research perspective, this study opens several av-
enues for further inquiry to refine and validate the pro-
posed model. Future research should empirically test this
gender-sensitive resilience framework across diverse con-
texts, different industries, cultural settings, and regions
(including under-studied Global South environments), to
assess its generalizability and nuance. For instance, lon-
gitudinal studies could track how women entrepreneurs’
resilience capacities develop and change over time under
varying personal and institutional conditions. Powell and
Eddleston’s (2013) findings that family-to-business support
benefits women entrepreneurs but not men underscore the
value of examining how gendered responsibilities and re-
sources influence resilience trajectories. Expanding re-
search beyond Western, individualistic settings is also cru-
cial: resilience in collectivist or resource-constrained
communities may manifest through alternative processes,
calling for engagement with decolonial and indigenous per-
spectives on entrepreneurship (Amo-Agyemang, 2021; Bas-
tian et al., 2023). Additionally, deeper intersectional analy-
ses are needed to explore how gender intersects with race,
ethnicity, socioeconomic status, and age in shaping entre-
preneurial resilience. Such studies will not only empirically
substantiate the model but also ensure it is robust, cultur-
ally inclusive, and attuned to the complex reality of women
entrepreneurs globally.

Conclusion

This paper contributes to entrepreneurship research by
bridging a critical gap: it integrates gender and intersec-
tionality into the understanding of entrepreneurial re-
silience (Ahl & Marlow, 2012; Calas et al., 2009). This re-
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search demonstrated that prevailing resilience frameworks,
whether emphasizing traits, cognitive-behavioral skills, or
dynamic processes, have historically overlooked the dis-
tinct experiences and strategies of women entrepreneurs
(Ahmed et al., 2022; Branicki et al., 2018; Smyth & Sweet-
man, 2015). It thereby moves beyond treating entrepre-
neurs as a homogeneous group, foregrounding how gender
and other intersecting identities shape resilience in distinct
ways (Ahl, 2006; K. Crenshaw, 1989; Jennings & Brush,
2013). By synthesizing evidence on gendered coping mech-
anisms, structural constraints, and identity factors, this re-
search proposed a comprehensive process-based resilience
model that more accurately reflects women business own-
ers’ realities, including relational and community-oriented
resilience practices often overlooked in mainstream ap-
proaches (Bastian et al., 2023; Ng et al., 2022). This gender-
sensitive framework challenges traditional, masculine-bi-
ased assumptions (Lewis, 2006) and significantly extends
existing theory, offering a more inclusive lens for analyzing
how entrepreneurs navigate adversity.

The significance of the suggested model lies in its poten-
tial to enhance both scholarship and practice. These contri-
butions come at a pivotal time: as women’s participation in
entrepreneurship continues to expand globally, integrating
a gender-sensitive lens is increasingly essential to under-
standing and supporting entrepreneurial resilience (GEM,

2024). It provides researchers with a nuanced conceptual
foundation to better analyze resilience in entrepreneur-
ial settings, and it offers practitioners and policymakers
insight into designing support systems that acknowledge
gender-specific needs (Carter et al., 2015). This research
acknowledges that our suggested model is presently con-
ceptual; like any new theoretical framework, it requires
empirical validation and refinement. This limitation
notwithstanding, the framework catalyzes reimagining re-
silience in entrepreneurship, prompting both scholars and
practitioners to reconsider how resilience is defined and
nurtured across diverse entrepreneurial contexts. By adopt-
ing a gender-informed and intersectionally aware ap-
proach, future studies and policies can foster more equi-
table and effective pathways for entrepreneurs to withstand
and grow from challenges. Ultimately, embracing this in-
clusive resilience perspective is not only academically en-
riching but also a vital step toward building a more inclu-
sive and sustainable entrepreneurial ecosystem (De Bruin
et al., 2007).
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